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	Sport /Activity
	Unmounted/mounted activities
	Date of Event
	Not specified

	
	Event
	Rallies
	OS Grid Ref
	

	
	Location
	Eastcott Meadows, North Tamerton, EX22 6SB
	What3Words
	Tangling.took.fund


     
	Hazard
	Who might be injured?
	Risk Controls
(already in place)
	Further Action Required
	Allocated Person / Date
	Completion Date and Initial

	What is the injury?
How can the injury occur?
	E.g. people (members, volunteers, spectators, etc), animals, vehicles.
	What is currently being done to prevent the injury occurring?
	What more needs to be done?
	Who is responsible for completing the action?
What is the planned time frame for this?
	Initial and date when action is completed

	Event layout: Impact between vehicles,
Vehicles vs pedestrians, Vehicles vs horses
	PC Members and spectators may become injured if impact occurs between vehicles, pedestrians and/or competitors.  Vehicles could be moving too quickly or may not see the pedestrians.
	Single track entrance, drivers to be aware of others coming and going when arriving/leaving. 
Plenty of parking areas split across two yards

If emergency vehicles are required, all horses to be loaded in boxes/lorries whilst on site. 


	Parents and PC members to assist with parking. 
	All attendees
	On the day

	Slip or trip hazards from ground conditions.
	PC Members and spectators may be injured from slip or trip injuries while on site.
	Ground conditions and any significant slip or trip hazards have been identified and removed or segregated.
No entrance to equestrian barns permitted, unless attending a care rally and under supervision.
No entrance to agricultural use barns at any time. 

	Ensure compliance
	All attendees
	On the day

	Impact and crush injuries from falls or contact with horses.
Included but not limited to ridden activity.
	PC Members and spectators may become injured if crush or impact occurs by being kicked, trodden on or crushed by close proximity to a horse.
	It is the riders/handlers responsibility to ensure their horse is under control at all times.
Pedestrians stood in close proximity to horses must be responsible for their own safety and the possibility of crush from hoof to foot contact.
Pedestrians and handlers should avoid standing directly behind horses.
Any horses that are known to kick must wear a red ribbon in the tail.
All riders must wear an approved riding hat at all times when mounted in compliance with PC rules.
Congestion building up with horses around entrances to the arena must be monitored and riders/handlers will be asked to move away to create space.
It is the parent/rider/handler responsibility to ensure all horse tack is safe, sound, secure and fits correctly.

	Ensure compliance
	All attendees
	On the day

	Impact or crush injury when using the arena facility and activity equipment.
	Impact or fall injury due to inadequate facility or incorrect equipment used in riding activities.

	Equipment checked before each group as required.
arena and equipment are changed and altered based on activities and rider abilities by the competent instructor.
Surface Conditions are monitored and are safe.

	Ensure compliance
	All attendees
	On the day

	Impact and crush injuries from loose horses.
	PC Members, members of the public and spectators may become injured if impact occurs between them and a loose horse 
	In the case of a loose horse, a warning of ‘LOOSE HORSE’ must be shouted and action taken immediately to capture the loose animal.
Road gate to be kept shut at all times. 
	All attendees must be aware to attempt to prevent a loose horse reaching the road if a shout of ‘LOOSE HORSE’ is heard.

	All attendees
	On the day

	Injuries to young and inexperienced riders due to inability to control horse.
	PC Members and spectators may become injured if impact occurs between them and a horse or the rider falls from the horse.
	Direct supervision as required
Parent/ guardian/ PC Official/ Instructor must ensure activity is suitable for the ability of the rider.
Move riders in group not suitable for their ability or pony.
Parent / helper assistance for younger / novice riders if needed. 
Facilities and equipment suitable for each ride's ability.

	
Ensure compliance
	All attendees
	On the day

	Crush or impact from use of mobile machinery.
	PC Members and spectators may be injured from contact with mobile machinery such as tractors. Horses may also be injured depending on where the machinery was being operated.
	Machinery must not be operated in close proximity to children and horses during the event.
Machinery must only be operated by Competent operators.
All machinery must be operated in a clear working area.
Members must not play on/climb on any farm machinery.
	ensure compliance 
	Al attendees
	On the day

	Injury severity being increased due to slow or delayed first aid treatment.
	PC Members, spectators and the general public may have the severity of any injuries received increased by slow or delayed first aid provision.
	Competent qualified first aiders will be present on the day of the rally.
The first aiders will have adequate amounts of the correct type of first aid provision.
Suitable medical helicopter landing area in surrounding fields.
Site location identified by What3Words.
Mobile phone signal good and land line available. 
Nearest defibrillator at North Tamerton hall,Victory Road, North Tamerton, Holsworthy, EX22 6RY
	Ensure compliance
	PC committee members/rally organiser/first aider
	On the day

	Injury severity increased due to incorrect diagnosis of concussion
	PC Members and may be concussed and mis-diagnosed.
	Medical provision and First aiders are trained in recognising concussion.
Clear rules on when to continue following a fall.
PC concussion policy and response flow chart available.
BEF concussion guide issued to PC UK.
Clear injury reporting procedure.
	Ensure compliance.
	Rally organiser/first aider
	On the day of the event.

	Adverse weather conditions impacting rider or equine wellbeing: visibility, heat stroke, dehydration, hypothermia 
	Member, Equine and parent/ guardian.
	Hot temperatures could impact on the rider and equines welfare and health, parent/ guardian can ensure water available. 
Cold, wet, windy and rain/ snowy days can result in hypothermia, to mitigate, riders advised of appropriate clothing for rider and equine alike, provided with warm drinks provided at intervals and monitored throughout event. Additional clothing/ dry clothing may be provided as necessary for rider or equine. 
Rally may be cancelled due to weather conditions, if deemed unsafe to continue by organiser. 
	Ensure compliance
	Rally organiser/instructor
	On the day of/days running upto the event.

	Equine: bio security: horses could become ill whilst at the event and need medical care 
	Horses and ponies 
	All horses and ponies in attendance will meet the vaccination requirements of the Pony Club as per its current rules. 
Equines will be vetted out of the event if they are unwell and there is a health concern.
	Ensure compliance
	Parent/committee members 
	On the day

	Harm to an individual’s rights, wellbeing and mental/ physical being 
	Members, parents, guardians, officials and pedestrians
	The organisation has members of staff to support with safeguarding of all involved at our activities. The Pony Club Safeguarding policy outlines the processes which should be adhered to (full details).
Those who regularly come in to contact with members, e.g Coaches and officials or those in a position of responsibility, must meet compliance checks. This is termed as regulated activity/ work and is covered in the Safer Recruitment Policies. 
Coaches level of supervision is determined by their qualifications (full details).
Members, parents, guardians, volunteers and officials adhere to the respective Code of Conduct and steps are taken should this not be followed. 
All measures identified in the Health and Safety Rule book are adhered to, including first aid and accident reporting.
Members medical needs are identified through medical consent form and steps agreed with the parent/ guardian and nominated official to administer and store medication including record keeping.
The organisations Drugs and Alcohol Policy is adhered to. There is a toilet available on site for use. 
	A named safeguarding lead is appointed at activities and is present.
Monitor and ensure compliance 
	PC appointed person to monitor
	On the day

	Grooming/ maintaining welfare of equine leading to crush or bodily injury.
	Members, parents/ guardians and officials
	· Participants under appropriate instruction or supervision always.
·  
· Instruction on equine behaviour provided as necessary.
· 
· Equines will be restrained to reduced likelihood of injury to people.
· 
· Those who may be known to kick or bite will not be handled by in experienced persons.

	Ensure compliance and monitor the equines behaviour throughout.
	Instructor
	On the day

	Stable Yard:
Housekeeping/storage conditions may be unsafe.
Manual handling injuries. 
Fire Hazards
	Members, parents/ guardians and officials.
	· Correct lifting and carrying protocols will be followed in the moving of any heavy objects.
No climbing on stacked hay or bedding
No smoking on the yard.
· Fire evacuation point by the house at the main entrance if using the first yard. Fire evacuation point in the field on the right hand side of the lane if using the bottom yard.
· Yard area is kept clean and tidy, free of obstacles.
· 
	Ensure compliance
	All attendees
	On the day




	Risk assessment completed by: 
	Date completed:
	Review Date:

	Name: Amy Andrew
	13/05/2024
	

	Signed:
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